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WHO?



COURSE OBJECTIVES

• Provide evidence to show the effect of drug and alcohol abuse within the work
environment

• Discuss the benefits of a workplace Drug and Alcohol policy. Highlight that
employees have a duty of care to their employer to help prevent drug and alcohol
abuse in their workplace and to personally support a drug and alcohol free
workplace within the company

• Investigate the techniques and methods used in detecting substance misuse

 Short-term Urine/Breathalyser

 Long-term Hair

• Discuss legislation relevant to employers and workplace testing



WHAT IS A DRUG?

A medicine or other substance which has a 
physiological effect when ingested or otherwise 
introduced into the body.



WHY DRINK OR TAKE DRUGS?

• Curious

• Peer pressure

• Because you want to

• Family History

• Anxiety

• Confidence builder
• Availability
• Bullied
• Meeting people
• Drown your sorrows

• Shift work
• Bereavement
• To relax
• The “buzz”
• Depression



MOST COMMONLY USED DRUGS

Alcohol

Cannabis

Cocaine

Amphetamine

Tranquilisers

including Benzodiazepines & others

Ecstasy

Mephedrone

Ketamine

Hallucinogens

MOST

LEAST



DRUG CLASSIFICATION
CLASS DRUG POSSESSION SUPPLY/PRODUCTION

A Crack cocaine, cocaine, ecstasy 
(MDMA), heroin, LSD, magic 
mushrooms, methadone, 
methamphetamine (crystal 
meth)

Up to 7 years in prison, an 
unlimited fine or both

Up to life in prison, an 
unlimited fine or both

B Amphetamines, barbiturates, 
cannabis, codeine, ketamine, 
methylphenidate (Ritalin), 
synthetic cannabinoids, 
synthetic cathinones (eg
mephedrone, methoxetamine)

Up to 5 years in prison, an 
unlimited fine or both

Up to 14 years in prison, 
an unlimited fine or both

C Anabolic steroids, 
benzodiazepines (diazepam), 
gamma hydroxybutyrate (GHB), 
gamma-butyrolactone (GBL), 
piperazines (BZP), khat

Up to 2 years in prison, an 
unlimited fine or both (except 
anabolic steroids - it’s not an 
offence to possess them for 
personal 

Up to 14 years in prison, 
an unlimited fine or both



DRUG STATISTICS

According to the 2014/15 Crime Survey for England and Wales

• Around 1 in 12 (8.6%) adults aged 16 to 59 had taken an illicit drug in the last year. This 
equated to around 2.8 million people.

• 3.2% of adults aged 16 to 59 had taken a Class A drug in the last year, equivalent to just 
over one million people. The long-term trend in Class A drug use has been broadly stable 
over the last few years, although there has been some fluctuation

• Estimates from the 2014/15 CSEW show that 2.2% of adults aged 16 to 59 were classed 
as frequent drug users (having taken any illicit drug more than once a month on average 
in the last year).Frequent drug users made up just over a third (36%) of the adults who 
reported drug use within the last year. The 2014/15 CSEW showed that 8% of adults who 
reported using drugs last year said they had used drugs every day



ALCOHOL

• More than 9 million people in England drink more than the 
recommended daily limits 

• Lost productivity due to alcohol in the UK is estimated at 
about £7.3bn per year

• Up to 17 million working days are lost each year because of 
alcohol-related sickness

• Cost to employers of sick days due to drink is estimated at 
£1.7bn

• A third of employees admitted to having been to work with a 
hangover

• 15% reported having been drunk at work
• 1 in 10 reported hangovers at work once a month; 1 in 20 

once a week



ALCOHOL UNITS
Alcohol is measured in units - 1 unit = 8 grams of alcohol 
The amount of units in each drink will be based on the ABV% (alcohol by 
volume) and the measurement ie pint, bottle
The alcohol limit for men has been lowered to be the same as for 
women. The UK’s Chief Medical Officer (CMO) guideline for both men 
and women is that:
You are safest not to drink regularly more than 14 units per week. This is 
to keep health risks from drinking alcohol to a low level
If you do drink as much as 14 units week it is best to spread this evenly 
across the week

It takes around 1 hour of the body to metabolise (break down) a unit of 
alcohol



HOW MANY UNITS?

2.3 units 1.1 units 1.0 unit

1.6 units 2.3 units 9 units 2.6 units



THE MORNING AFTER...

On average it takes the body an hour to metabolise a unit of alcohol

The following calculation can be used to estimate the level of risk after 
having drunk the night before

• A person drinks 6 pints of an ordinary strength beer (i.e. 12 units). 

They stop drinking at 11 pm. They start work at 8 am the following 
morning (i.e. 9 hours later)…

12 units – 9 hours = 3 units remaining

• The person could still have 3-4 units of alcohol remaining in their body 
whilst driving to work the following day. 

• For most people, this would still be above the UK legal driving limit.

• Not only are they risking police prosecution but they are risking the 
safety of others.



IMPACT OF SUBSTANCE MISUSE IN WORKPLACE

• Increased injuries/accident rates

• Absenteeism/extra sick leave

• Loss of production

• Tardiness/sleeping on the job

• Theft

• Poor decision making

• Loss of efficiency

• Lower morale of co-workers

• Increased likelihood of having trouble 
with co-workers/supervisors or tasks

• Higher turnover

• Training of new employees

• Disciplinary procedures



• FOR CAUSE

• Used when there are reasonable grounds to suspect that there is misuse of drugs or 
alcohol in the workplace

• Reasonable grounds to suspect individuals could be initiated by suspicious behaviours, an 
allegation or tip-off, following a workplace incident or when drugs or alcohol are found 
somewhere in the workplace.

REASONS FOR TESTING

• POST INCIDENT
• Screening of an employee to determine if drugs or alcohol may have contributed to 

an incident in the workplace
• Make a critical difference in the decisions made following such cases, safeguarding 

the rights of the employees and employer by proving or disproving if drugs or 
alcohol were a factor in the incident

• It is very important for insurance purposes that this information is recorded and 
logged by an independent third party



REASONS FOR TESTING

• POST REHABILITATION TESTING/RETURN TO WORK
• Can be used to check if employees are misusing drugs or alcohol after a previous 

confirmed positive drug or alcohol test
• Also referred to as return to work testing or follow-up testing, as it is often used as

part of an employee’s reintegration to work
• Can be used as part of their support and give them a “second chance”
• The implementation of treatment and rehabilitation programmes alongside return to 

work testing in a Drug & Alcohol policy can show compassion during the deterrence, 
without increasing staff turnover

• JOB SPECIFIC

• Used in when the employees role may be operating machinery as part of their role i.e. driver
• When the safety of others may be put at risk – Is their role safety critical i.e. engineer



REASONS FOR TESTING

• PRE-EMPLOYMENT
• Screening can help you find the best people for the job
• An indicator of suitable candidates for a position or to coincide with a pre-employment 

medical before taking someone on-board
• Especially important with safety critical positions, where accidents lack of concentration or

intoxication can cause major accidents or Health and Safety breaches

• RANDOM TESTING
• It must be made clear to employees that random testing can be undertaken
• Testing can be conducted with short or no notice
• Exactly who is to be tested will be unknown by the workforce
• This conforms to all the relevant legislation and greatly reduces the chances of employees

using tactics to avoid testing or changing their habits in time to escape a positive result 
during the testing detection time if they are abusing substances



URINE TESTING

9 Panel Instant Urine Collection 
Device

• No handling of the urine
• Leak proof snap top lid
• Integrated temperature strip
• Auto-split sample for specimen 

integrity
• No dipping, tilting, or touching
• Tamper protection features 
• 12 month shelf life
• Results in 5 minutes



TEST METHODS
Urine Drug Testing

• This form of testing can be particularly useful for on-site / point of care 
testing as an immediate negative result will mean that no further action 
is necessary. 

• A non-negative result may require confirmation testing from the 
laboratory in order to determine exactly what substance was taken and in 
what quantities.

• This form of workplace drug testing has been established for many years, 
with plenty of scientific evidence to support its accuracy when all the 
relevant procedures are followed.

• Urine Drug Testing (or urine alcohol testing) is known as a ‘narrow-
window’ form of testing as its period of detection is up to 4 days, 
although this can depend on the particular substance taken. Cannabis 
can remain in body for up to 28 days after chronic cannabis use.



AlphaBiolabs Testing cups test for 9 main substance groups

• BZO Benzodiazepines (prescription medication for 
sleeping or anxiety i.e. Valium

• AMP Amphetamine (stimulant drug such as speed)

• MOR Opiates (opiates group – heroin, codeine, 
morphine)

• THC Cannabis

• COC Cocaine

• BUP Buprenorphine (prescription medication used to 
treat opioid addiction)

• EDDP Methadone (substitute drug used for treatment of 
morphine and heroin addiction)

• KET Ketamine (Anaesthetic, rarely prescribed)

• MET Methamphetamine (stimulant drug, similar to 
amphetamine. Also known as meth, crystal, chalk) 

URINE CUP ABBREVIATIONS



• The Lion 500P is an accurate handheld breath 
alcohol measurement apparatus 

• It allows automatic sampling and calibration 
processes. 

• It has UK Home Office Type Approval 

• It uses electrochemical fuel cell technology in 
which an electrical current is produced as a result 
of a chemical reaction (oxidation) taking place on 
the surface of an electrode system. 

• The change in the electronic conductivity causes a 
rise in current, whose amplitude is dependent on 
the amount of ethanol detected. 

BREATH TEST METHOD



POSITIVE OR NEGATIVE?

NEGATIVE

To be considered negative the result will read 0 µg/100mL. If this is the case the alcohol 
test is complete. 

POSITIVE

If the reading is above 0 µg/100mL then this is a positive result. 
A second test should be carried out within 20 minutes of the original test. If the amount increases 
then this potentially means the donor is drinking on-site



TEST METHODS
Hair Drug Testing

• Hair drug testing is a form of workplace drug testing that can be used in rarer 
circumstances, usually to support other methods such as oral fluid and urine testing. 

• It can be particularly useful for a more comprehensive overview of a person’s drug use 
as it is known as a ‘wide-window’ form of testing, which can determine a history of 
drug intake for up to 3 months, as standard.

• In general, hair drug testing is an incredibly useful form of testing, but is reasonably 
limited when it comes to workplace testing. As a collected sample can only be analysed 
for drug residue remaining on hair follicles that have grown above the scalp, this means 
that the history of intake can only be determined up to 2 week prior to when the 
sample was taken.

• You cannot determine from this form of testing whether a substance was taken during 
work time as it can be used only to form an average of the amount taken over a certain 
time. Furthermore, a person has to have a suitable amount of hair in the first place for 
a hair drug testing sample to be collected.



HAIR ALCOHOL TESTING

Consumption of alcohol = formation of EtG and FAEE biomarkers

The levels detected can assist in assessing chronic, excessive alcohol use 
by an individual

EtG
 Produced via the liver. Incorporated into the hair mainly through 

sweat.
 Hydrophilic - Volatile water soluble substance.
 Covers up to 6 month period.

FAEE
 Produced in the blood. Incorporated into hair via the sebum.
 Lipophilic - Not water soluble.
 Covers up to 6 month period.



SAMPLE METHOD
Quantity - 200 individual 
strands – around the width of 
pen or pencil

Type - Head only is accepted 
for alcohol testing. Should be 
cut as close to scalp as 
possible.

Length – Minimum 3cm for 
alcohol testing. Minimum 
1cm for drug testing



DUTY OF CARE

There is no specific law stating that employers need to have a 
Drug and Alcohol policy 

HOWEVER
Employers have a duty of care to their employees, which 
means that they should take all steps which are reasonably 
possible to ensure their health, safety and wellbeing.

Legally, employers must abide by relevant health & safety and 
employment law, as well as the common law duty of care.   



EMPLOYERS DUTY OF CARE

Within Duty of Care, employers are responsible for
• Clearly defining jobs and undertaking risk assessments
• Ensuring a safe work environment
• Providing adequate training and feedback on performance
• Ensuring that staff do not work excessive hours
• Providing areas for rest and relaxation
• Protecting staff from bullying or harassment, either from colleagues or third parties
• Protecting staff from discrimination
• Providing communication channels for employees to raise concerns
• Consulting employees on issues which concern them.



RELEVANT LEGISLATION

• Misuse of Drugs Act 1971

• Health and Safety at Work Act 1974

• Management of Health and Safety at Work Regulations 1999

• Transport and Works Act 1992

• Road Traffic Act 1988 (including Drink/Drug driving)

• Corporate Manslaughter Act 2006

• Human Rights Act 1998

• Data Protection Act

http://www.hse.gov.uk/alcoholdrugs/drugs.htm



• It is an offence under the Misuse of Drugs Act 1971 for any 
person knowingly to permit the production, supply or use of 
controlled substances on their premises except in specified 
circumstances (e.g. when they have been prescribed by a 
doctor).

• This act is intended to prevent the non-medical use of 
certain drugs. For this reason it controls not just medicinal 
drugs (which will also be in the Medicines Act) but also drugs 
with no current medical uses.

• It does this by dividing substances in to 3 classes

THE LAW

MISUSE OF DRUGS ACT 1971



THE LAW

HEALTH AND SAFETY AT WORK ACT 1974

It is the employers responsibility to ensure the health, safety and welfare of 
their employees.
If you knowingly allow an employee under the influence of excess alcohol
to continue working and this places the employee or others at risk, you
could be prosecuted. 
Similarly, your employees are also required to take reasonable care of 
themselves and others who could be affected by their actions



THE LAW

MANAGEMENT OF HEALTH AND SAFETY AT WORK REGULATIONS 1999

The Regulations were introduced to reinforce the Health & Safety Act 1974

• It places duties on employers and employees including those who are clients, 
designers, principal contractors or other contractors.

They require the employer to:

• Undertake an assessment of the risks to health and safety of their employees 
and others who may be affected by their work activity. 

• Employers with 5 or more employees should record the significant findings of 
this risk assessment.



THE LAW

THE TRANSPORT AND WORKS ACT 1992
• This Act makes it a criminal offence for those working in ‘safety 

sensitive’ (e.g. drivers, guards, conductors, signalmen, 
maintenance staff, supervisors of maintenance staff and look-
outs) on railways, tramways and guided transport systems to be 
unfit through drugs and/or drink at work. 

• The operators of the transport system would also be guilty of an 
offence unless they have shown due diligence in trying to 
prevent such an offence being committed. This legislation has 
led to a large number of rail companies introducing random 
drug testing



THE LAW

THE ROAD TRAFFIC ACT 1988

This Act states that any person who, when driving or attempting to 
drive a motor vehicle on a road or other public place, is unfit to 
drive through drink or drugs shall be guilty of an offence. 



ENGLAND & WALES
80 milligrams of alcohol in 100 millilitres of blood
35 micrograms of alcohol in 100 millilitres of breath
107 milligrams of alcohol in 100 millilitres of urine

DRINK DRIVING LEGISLATION

Remember that the Drink Driving limit differs depending on where you are in the UK/Europe

**** Will any of your employees be crossing the border as part of their role?****

SCOTLAND
50 milligrams of alcohol per 100 millilitres of blood
22 micrograms of alcohol per 100 millilitres of breath
67 milligrams of alcohol per 100 millilitres of urine



THE LAW

DRUG DRIVING 

From 2 March 2015 the drug driving law changed.

• It is now an offence to drive with certain drugs above a specified level in 
your blood - just as it is with drink driving. 

• Seventeen legal and illegal drugs are covered by the law, including cannabis, 
cocaine, ecstasy and ketamine. 

• The limits for all illegal drugs are extremely low – taking even a very small 
amount of an illegal drug could put you over the limit.

• The new law gives the police powers to test and arrest drivers suspected of 
driving after taking certain controlled drugs in excess of specified levels. 

• It also provides a medical defence if you’re taking medicine in accordance 
with instructions from a healthcare professional or an accompanying leaflet, 
provided you’re not impaired.



THE LAW

CORPORATE MANSLAUGHTER AND CORPORATE HOMICIDE ACT 2007

• Allows authorities to prosecute organisations where a corporate management failing has 
caused a fatality

• Safety related prosecutions are therefore typically brought under Health and Safety at 
Work Act as well as under this Act

• Under this Act it is an offence if the management or organisation of a company, partnership 
or other organisation is found to be grossly negligent. 



HUMAN RIGHTS ACT 1988 

THE LAW

• People are entitled to a private life
• Employers are required to look to the safety of the public
• People are entitled to dignity 
• People are entitled to proper quality standards for evidence used against them in court or 
• disciplinary proceedings.

DATA PROTECTION ACT 1998
The Data Protection Act applies to information about living, identifiable 
people, such as job applicants and workers.

• Through the data protection principles, it regulates the way information 
about them can be collected, handled and used.

• It also gives them rights such as access to the information, and compensation if things go wrong.
• Keep paper records under lock and key and use password protection for computerised ones. 
• Make sure that only staff with proper authorisation and the necessary training have access to 

records



WHY HAVE A SUBSTANCE MISUSE POLICY?

• Reducing absenteeism/ assisting team morale

• Safeguard company assets from damage/theft

• Assists in ensuring the safety of staff and public

• Comply with government legislation, including health & safety 
laws

• Maintains product quality and the reputation of the company

• Demonstrates company standards which can assist with gaining 
contracts



POINTS TO CONSIDER WITHIN WORKPLACE POLICY

Aims
• Why do you want a policy?
• Do you have any specific concerns?
• Who will the policy apply to?

Responsibility
• Who is responsible for implementing the policy?
Best practise is that ALL managers/supervisors should 
have responsibility however a senior manager should 
have overall authority.

Rules
• How does the company expect employees
behave to ensure their behaviour does not 
impede their work responsibilities?

Special circumstances
• Do the rules within the policy apply 

to all situations or can exceptions be 
made, dependant on the employees 
role?



Confidentiality
• A clear statement must be provided to ensure
any issues will be dealt with in the strictest 
confidence

Help
• A clear description of support that will 
be provided to those who are identified 
as having alcohol/drug issues

Information
• The company should provide employees with
information on the effect of alcohol/drugs and 
their job

Disciplinary Action
• The policy should clearly outline the 
circumstances where action will be taken 

POINTS TO CONSIDER WITHIN WORKPLACE POLICY

Contractual changes
• Introduction of policy must set out changes in full
• An “amnesty” period should be provided prior to 

introduction- usually 1 month



FIND US!

www.alphabiolabs.co.uk

www.facebook.com/

twitter.com/

www.youtube.com/

info@alphabiolabs.com

Tel 0800 1701200

UK Head Office
14 Webster Court
Carina Park
Warrington,
Cheshire
WA5 8WD

http://www.alphabiolabs.co.uk/
http://www.facebook.com/
https://twitter.com/AlphaBioLabs
http://www.youtube.com/
mailto:info@alphabiolabs.com

